PAGE

REPORT COVER



PAGE 2

REPORT COVER



PAGE 3

Gloria Dei Lutheran Church
Annual Congregation Meeting
January 21, 2007

Table of Contents

Cover

Table of Contents
January 2007 for 2006Annual Meeting Agenda
January 2006 for 2005 Minutes

Ballot for Council, Synod assembly reps. and nomination committee

About our council nominees

Interim Pastor Laura Altman’s 2006 report to the congregation
Treasurer’s report

Line item budget comparisons for 2005, 2006 and 2007

Altar Guild report

W/ELCA report

Finance and Property committee reports

Learning committee report

Mutual Ministry report

Prayer Ministry report

Service committee report

Adult Fellowship report

Stewardship report

Report of the Women of GloriaDei

Minutes of Special Congregation Mesting for January 14, 2007
Pastor Howard Buchholz Il report to the congregation
Membership list work in progress

Report of the Minister of Music

Additional related archived documents
Minutes for special congregation meeting on June 11 2006
Letter of witness to IK synod for passage of revised Constitution
Minutes of January 21, 2007 Annual Meeting

Back cover

Pagel & 2
Page 3

Page 4
Page5& 6
Page 7

Page 8

Page 9

Page 10
Page11 & 12
Page 13

Page 14

Page 15

Page 16 & 17
Page 18

Page 19

Page 20

Page 21

Page 22

Page 23

Page 24 & 25
Page 26

Page 27 thru 29
Page 30

Page 31 thru 33
Page 34
Page 35 thru 38

Page 39 & 40



PAGE 4

Gloria Dei Lutheran Church
3711 Ridge Road
Highland Indiana

Annual Meeting Agenda
January 21,2007

Welcome—President Elaine Von Almen
Determination of a Quorum
Call Annual Meeting to Order
Call for a motion to accept the Agenda as given
Approval of Minutes
Slate of new Council Members
1) Nominations from the floor for Council
2) Vote
Approval of Delegates for Synod
Approval of Nomination Committee for 2007
Presentation and Approval of Budget
Approval of Constitution Mark-up

Adjournment

Closing Prayer
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Gloria Dei Lutheran Church

Annual Congregational Meeting
January 22, 2006

The meeting was called to order at 11:45 a.m. Pastor Laura Altman read scripture and
led us in prayer.

The President, Barb Banek, did a count of members in attendance and that a quorum
was present. Sixty-six voting members were present.

Doug Riddell made a motion to approve the minutes of January 23, 2005 as read. Don
Heintzman seconded the motion. All approved.

President Barb Banek presented the nominating committee's slate of new council
members: Fran Danner - January 2008, Eric Socin - January 2007, Robin Carlascio -
January 2009, Russ McLeod - January 2009, Doug Riddell - January 2009, and
Randall Vates - January 2009. There were no nominations from the floor. Paper ballots
were handed out. Fran Abatie, Don Heintzman and Nancy Riddell counted the ballots.
The vote was unanimous to accept the nominations.

A gift was presented to Barb Banek, from council, to show appreciation for serving as
council president the last two years. A thank you to all outgoing council members. Barb
Banek, Brenda Pollahs, and Nancy Riddell, for your serving on council these last three

years.

Brenda Pollalis made a motion to accept the following to serve on the nomination
committee 2006: Fran Abatie, Carol Fozkos, Mary Ann Soderquist, Debbie Thinnes and
Elaine Von Almen. Fran Danner seconded the motion. All approved.

Ralph Biederman and Carol Biesen completed the Audit January 21, 2006. All financial
statements were in order.

Jerry Soderquist presented the financial budget for 2006. A Budget Forum was also
held on Sunday, January 15, 2006. John Popka made a motion to accept the proposed
2006 budget. Karen Achor seconded the motion. All approved, except the following
abstained: Josh Carlascio, Deanna Jahnke, Helen Little, Clea McLeod, and Elaine

VanProyen.

Pam Hawkins requested that information of the proposed budget of the previous year,
the actual budget of the previous year and the proposed budget for the new year be on
the financial report.

Clea McLeod presented the following motion: In light of our lack of financial stability
and that the proposed 2006 budget results in a deficit of over $6000.00, | motion that
we terminate the interim Pastor with 30 days notice beginning on February 13, 2006.
Helen Little seconded the motion.
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Annette Holtan motioned to hold a separate congregational meetin to dixcuss terminat-
ing the Interim Pastor. Wally Boldt seconded the motion.

Don Heintzman motioned to table the discussion to a later meeting. Brenda Pollalis
seconded the motion.

After much discussion, President Barb Banek ruled the motions out of order. The issue
will be discussed at the next council meeting.

Bob Covault motioned to adjourn the meeting. Brenda Pollalis seconded the motion. Al
approved. We closed the meeting with the Lord’s Prayer.

Respectfully Submitted,
Elaine von Almen
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Ballot 2007

Council Member appointed by Council
To fill out term of resigned Council Member

Roland Jahnke (August 2006, term expires 2009)
New Council Members

Carol Lynn Brechner

Karen Hawkins

Richard Schwartz

Delegates for Synod

Donna Antal
Dick Schwartz

Alternates for Synod

Russ McLeod
Eric Socin

Nomination Committee — 2007

Adrienne Bakker
Bob Covault
Pam Hawkins
John Popka
Eric Socin
Rebecca Tutto
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Karen Achor-Hawkins

My name is Karen Achor-Hawkins. | have been a member of Gloria Dei for 46 years. My parents Fran
Abatie and Gene Achor were charter members of the church. Many of my family are still members of
Gloria Dei.

I am married to Keith Hawkins and have two adult daughters, Olivia Geiger and Patricia Griner, both
baptized and confirmed here. | am also a grandmother to Isabelle Geiger who was baptized here in Oct.
2006.

| spent eight years in the United States Air Force and served in the Persian Gulf War, | was in

retail management for several years after my military service but am currently a homemaker.

| have served on the council for Gloria Dei one other time. | was a Sunday School teacher for
the senior high and helped run the youth group. | have been on several committees in the past
and am looking forward to being more involved in the future of our church.

Carol Lynn Brechner

Carol Lynn Brechner was born in Kenosha, Wisconsin, and baptized at Grace Evangelical Lutheran
Church. She moved to Highland when she was 12 years old and started attending Gloria Dei Lutheran
Church with her parents, Jack and Gladys James one week after they moved here. She was confirmed
at Gloria Dei, married by Pastor Floyd Trexler, taught Sunday School, and the first lay person to teach a
Confirmation class here, and served as Vice President of Lutheran Church Women.

Carol Lynn left Gloria Dei after marrying her husband, Larry, who was raised at Calvary Baptist Church
in Highland, and very active there. They joined Suburban Bible Church in 1985, and Carol Lynn
returned to Gloria Dei about 2 years ago. She was church secretary at Gloria Dei for approximately 5
years, and church secretary at Suburban Bible Church for 3 Vi years. Carol Lynn is now currently
employed by Purdue University Calumet where she worked for 13 years previously.

Three children have blessed their home, David and Jamie were raised at Gloria Dei, and Lauren
was raised at Suburban, but now attends Gloria Dei and has recently begun singing in the choir.

Ronald Jahnke

I've been a member of Gloria Dei Lutheran Church since 2000. | retired from the Chicago Fire
Department after 30 years. | belong to a senior citizens dart ball league and | am a member
of Hammond's YMCA.

My favorite hobbies are in this order: My wife, fishing and gardening.
I am a no nonsense type of guy that seeks the truth and calls a spade a spade.

| have found the short time that I've been on the council quite interesting and would like another
go atit.

Richard Swartz

Richard served on Council and Assistant to the Minister. Over the years, he served onthe following
committees: Audit, Finance and Property.
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Interim Pastor Laura Airman's 2006 Report for Gloria Dei Lutheran Church
Dear Brothers and Sisters in Christ; Here is my final council report to youl!

What a blessing it has been to have served as your Interim Pastor since last March of 2005. If I included
the 2 additional weekends Isupplied, | have been with you for over 16 months. | have seen a tremen-
dous amount of positive change from my arrival. You have accomplished healing, some resolution of
former conflicts, some leadership changes, and a reconnection to the synod. My thanks to all those who
have worked so hard in providing leadership to the congregation during my tenure. | am especially
grateful for all those who have worked this past year on all your committees: Prayer, Finance. Property,
Education, Worship, Inreach, Service, Bereavement, Community Life, Staff Support, Stewardship and
Youth. Ijoinin the prayer of the Apostle's Paul: "May our Lord Jesus Christ himself and God our Father,
who loved us and by his grace gave us eternal encouragement and good hope, encourage your hearts
and strengthen you in every good deed and word." 2 Thessalonians 16-17.

Baptisms - Thus far this year 5 individuals were baptized and added to Gloria Dei's membership:
On April 15, 2006 Isabella Andriessen, Aidan and Steven Dreelan, and Joseph Hamilton.
On May 14,2006 Breanna Radolak

CARE Process- | encourage you to continue to make progress in these three areas, and work with
Pastor Freda Scales in this process.

1 Conflicts regarding Pastoral Policies (including wedding, baptismal etc policies);

2. Miscommunication; and

3. Congregational Ownership of the Church (i.e. who has what roles/responsibilities),

Confirmation -1 plan to attend confirmation camp at Camp Lutherwald from June 18-23,2006, with
Sophia and William Pollalis, and Kevin Schwartz. Joyce Partyka has volunteered to go as an
additional leader and has paid her way. | anticipate Sophia Pollalis is ready to confirm this year,
as perhaps will be Joshua Danner (with additional instruction).

Eucharistic Ministers: This is a record of all those who have been trained as Eucharisric Ministers. The *
denote they are currently assigned. Donna Antal, Jearme Arooson, Robin Cariascio, Sandv
Danner, Carol Fozkos, Diane Heintzman*, Maury Hurlbert, Gail Larson, Millie Latimer, Helen
Little-*, Laure Novak, Joyce Partyka*, Charlene Panyka*, Jean Plusch*, Doug Riddell*, Nancy
Riddell, Chanty Riddel], Enc Socin*, Mary Ann Soderquist*. Anna Vates*. Blanche Vercel,

Elaine Von Proven*.

First Communicants - Gavin Basile on Ash Wednesday, 2006

Funerals - This year we have lost 2 very dear women to this congregation this year:
Jean Evett, January 28, 2006 Funeral
and Eileen Schwartz, June 9, 2006 Funeral.

Home Visits - Jean Plusch has an active list of those who are shut-in. Weekly newsletters Home Touch
are also available to be sent thru March of 2007.

Synod Assembly - Had a wonderful time at the synod assembly this June 1-3, 2006 in Indianapolis.
Donna Antal and Dean Larson were the delegates. Joyce Partyka also attended and was voted
to be the female teen delegate to the National assembly in Chicago, 2007. Rev. Mark Powell a
seminary professor from Trinity in Columbus Ohio, was very engaging in his discussion of what it
means to be the church. | would recommend the $100 to order the synod assembly DVD and
watch his keynote addresses.

Transfers of Members - Council will need to check with Fran to verity this list for annual report.
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TREASURER'S REPORT
2006

We took over the Treasurer's position on October 1, 2006
and it has been a flurry of activity since then.

Received new Indiana Nonprofit Sales Tax Exemption
Certificate. Working on refunds from NIPSCO and
AT&T.

Organ Note Status:
$30,500 outstanding; $14,100 called or donated during
2006.

Mortgage Status: $98,435
Revised Counter Instructions and Offering Report

Completed Expense Chart of Accounts so that invoices
and check requests can be charged to correct account.

Completed W-2's/1099's as well as several other year-
end forms

Consecration Sunday:
Anticipated 2007 income: $171,448

Respectfully submitted,

Vi .f"-:.:ii‘;'?: e )3 o -
Fiaf retipiez g ?fﬁ';ﬁréﬁfi"’l;b:,-ﬁ _ué"ﬁfg"“ff-' LT
d £ o
Jerry Soderquist Mary Ann Soderquist

Treasurer Assistant Treasurer



GORIA DEI LUTHERAN CHURCH

PAGE 11

BUDGET ITEMS 2005 2006 2006 2007
EXPENSES EXPENSES BUDGET BUDGET

Synod Benevolence $3.000 $3.000 $3.000 $3.000
Total Benevolence $3,000 $3,000 $3,000 $3.000

Pastor Base Salary $15,996 $8,810 $10,000 $11,310
Supply Pastor $2,315 $1,153 $1,200 $800
Vacancy Pastor $500 $225 $0 $0
Housing $13,366 $26,038 $24,400 $37,700
Pension/Insurance $15,621 $10,336 $18,453 $14,833
Professional Expenses $1,143 $549 $700 $720
Mileage $769 $1,359 $1,200 $850
Social Security (Pastor) $2.204 $2.700 $2.651 $3.749
Total Pastoral Expense $51,914 $51,170 $58,604 $69,962

Secretary Salary $11,443 $11,600 $11,457 $19,760
Bookkeeper Salary $1,543 $1,545 $1,545 $2.088
Office Supplies $1,656 $2,150 $1,800 $2,000
Postage $1,317 $1,197 $1,700 $1,750
Telephone $2,045 $1,705 $1,560 $1,600
Equipment rental/maintenance $3,126 $3,544 $2,528 $3,600
Social Security (Staff) . $3.509 $1.864 $3.509 $3.139
Total Office Expense $24,639 $23,605 $24,099 $33,937

Dues and Other $600 $98 $50 $100
Delegate Expenses _ $120 $0 $750 $700
Total Professional Exp. $720 $98 $800 $800
gigﬁﬁfﬁ.m?x'ﬁiasliw $;g'é§g $13§gfé $12.500 $12,500
Worship Supplies ' $900 $700
Copyright License $1.821 $2.217 $9001. $2.500
7 s s200, w0
. ; 50
AV/Technical . $1.235 $0 $0 $0
Total Worship Expense $19,611 $15,708 $14,950 $15,870

Youth Education $131 $388 $200 $600
VBS | $68 $0 $0 $200
Adult Education $12 $44 $30 $50
Catechetical Classes $262 $142 $325 $150
Total Learning Expense $473 $574 $555 $1,000
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BUDGET ITEMS 2005 2006 2006 2007
EXPENSES EXPENSES BUDGET BUDGET
BUDGET ITEMS $370 $623 $0 $800
Stewardship $370 $623 $0 $800
Total Stewardship Exp.
Publications $124 $280 $300 $300
Community Life $754 $1.101 $700 $700
Total Evangelism Exp. $878 $1,381 $1,000 $1,000
Property Supplies & Contracts $845 $1,238 $850 $850
Custodial Salary $6,687 $6,695 $6,687 $6,687
Utilities $15,581 $15,581 $15,000 $13,000
Building Supplies/Maintenance $4,081 $4,081 $4,500 $4,550
Grounds Maintenance $2,496 $2,496 $2,600 $2,675
Insurance $4,918 $4,918 $5,300 $5,000
New Equipment $0 $0 $0 $0
Building Mortgage $10,815 $10,815 $10,815 $10,816
Organ Note Interest Expense $2.606 $2.606 $2.,400 $1.500
Total Property Expense $48,029 $45,166 $48,152 $45,078
TOTAL EXPENSES (Actual & Budget) $149,634 $144,325 $151,160 $171,477
TOTAL INCOM E (Actual & Budget) $144,575 $5.059 $149,700 $5.059
ANNUAL GA1N/(LOSS) ($5,059) ($1,460) $1

Notes:

Pastor Buchholz has waived medical insurance coverage, but six months medical insurance ($6,814) has been

included in the 2007 Budget in anticipation of calling a pastor.

Consecration Sunday projected income 2i007 $171,448

2006 Carryover
Organ Note Balance
Mortgage Balance

$5,910
$30,000
$98,435
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Altar Guild - 2006

In 2006, we decorated for festivals, ordered supplies and arranged for cleaning
or repairs as resources allowed.

We prepared for 52 weekly services, Ash Wednesday, Lent, Maundy Thursday,
Good Friday, Easter, Pentecost, Thanksgiving Eve and Christmas Eve services.

Financial Report:

Balance: December 31,2006 $653.36
Helen Little
Treasurer
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Credits
Circle Meetings $126.25
Mother Daughter ticket sale $289.50
Garage sale proceeds $2,647.43
Cookie sale $300.00
W/ELCA Sunday $170.00
$3,533.18
Dedits
W/ELCA National $83.00
W/ELCA State $125.00
Stamps, Cards & Ministry $39.00
Postage College kids Packages $47.87
Mother Daughter Expenses $247.64
Gloria Dei Pastor relocation $2,647.43
Gloria Dei Mortgage Reduction $300.00
Tea expenses $50.00
Church Women United $25.00
$3,564.94
Checkbook Balance $317.38

Respectfully Submitted By
Elaine H. Van Proyen, W/ELCA Treasurer

Note:
We received $1300.00 matching funds from Thrivent which went
through the Gloria Dei treasurer.
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Finance Annual Report

The Finance Committee has been very busy this year. We are keeping
expenditures within the budget and setting aside a portion for emergency
needs.

We are now working on a balanced budget for 2007. We appreciated
everyone who filled out a pledge card; this made our job much easier.

We have received several generous donations, which have brought
down our organ note indebtedness. We still have outstanding notes, which
we hope to reduce each year.

We want to thank everyone who worked on the WELCA sale in June.
This gave us matching funds from Thrivent. This was very successful. We
now have funds set aside in a pastor relocation account.

We are looking forward to a successful 2007.

Carol Biesen, Ch.

Mary Ann Soderquist
Deanna Jahnke

Property Committee Annual Report 2006

This past year was one of high activity. Over 100 jobs completed.

Trees and shrubs, plumbing, heating and air conditioning, painting doors and
classrooms, grounds, roof repair, NIPSCO light pole re-commissioned, and
general maintenance occupied our time.

We were pleased to close the year with an excess in our budget.
Keep the pink slips coming!

Property Committee

W. Abatie
W. Boldt

R. Jahnke
J. Plusch

J. Popka

R. Schwartz
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ANNUAL LEARNING COMMITTEE REPORT
For 2006

As our committee metin February of 2006 our job seemed over whelming. Reorganizing and
rebuilding were necessary.

As December ended we felt that with God leading us we had made progress, and look forward
with hope.

We now know the childrenin our congregation, their ages and grade levels. Currently we have
between five and fifteen who attend each Sunday.

Just by looking at these numbers we know it is necessary to concentrate our effort as a
committee and as a congregation to the area of Evangelism and community outreach. We must
provide to families programs that are interesting, joyful, and nurture faith in God and Jesus.

Confirmation:
Sophia Pollalis was confirmed on Oct.29,06 by Pastor Howard Buchholz
Currently we have four young men who are in confirmation class.

Bibles:

In October Bibles were presented to nine young people. Jonathon Armstrong, Parker Danner,
Trisha Kazak, Kayla Kazak .Raymond Pollalis, Kyle Polster, Bethany Riddell, Paige Ruvituso,
Maggie Van Kleek.

Cradle Roll:

A cradle roll program was reorganized for parents of children birth thru three years old. It
contains age appropriate parenting guides , age level behavior, and support.

Thank you to Millie Latimer for getting all those mailings out each month.

Sunday School:
Youth Sunday School classes, First grade thru High School starts each Sunday morning at 9:00
A.M. Our teachers are on board to teach faith oriented curriculum.

Our Adult class meets at 8:45 on Sunday, and 10.A.M. On Fridays with the leadership of Pastor
Howard. There is always interesting discussion going oninthere.

April 16th was an especially fun time for the young classes. On a bright Easter morning Russ Me
Leod presented the Easter Story while the First thru Sixth grade children decorated cloth bags.
Then out to the Front Lawn for an Easter Egg Hunt. Thanks to our generous congregation for
their donations we were able to provide 300 candy filled eggs. The children collected what they-
could carry and the rest were donated to the State Street Shelter.
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June, July, August we stayed in touch with the youth of our congregation by mailing monthly
childrens bulletins.

August/September

The Sunday School rooms were cleaned and organized in preparation for the start of the New
School year. Our deepest appreciation and big thank you to the property committee for the job
they did repainting, and carpet cleaning of two Sunday School rooms. They sure were bright
and clean for Rally Sunday.

Sept 10th Kick Off Sunday was a fun reunion in the Fellowship Hall with youth .parents, and the
Adult Sunday School Class all attending. Greetings, Songs, Great refreshments, and then off to
assigned classes with their teachers.

December IOth

St, Nick came to visit during the children’'s sermon. They learned about the legend of St. Nicks
generosity, and were quite surprised when they seen him appearing bearing gifts. The children
were delighted to help pass the Clementine oranges to the congregation. Our thanks to David
Von Almen and Tom and Adrienne Bakker for their partin making this such

a fun day.

December 24th

At the 10:00 A.M. service what a joy it was to see the children present the story of Jesus birth.
Following their presentation we were treated to a skit by Doug, Charity, Michael Riddell and
Heather Elder.

Our committee would like to thank every one for their prayers and help thru this year. Please
continue to pray for us as we move forward with the hope of seeing growth in our Sunday
School.

Respectfully Submitted by

Barbara Kocian and the Learning Committee
Adrienne Bakker, Carol Jeanne Biesen, Lois Boyd, Sandy Danner, Pam Hawkins,

Annette Holtan and Nancy Talabay.
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Mutual Ministry Committee
Annual Report
2006

In February 2006, the Mutual Ministry Committee (also known as Staff Support
Committee) formed, after the urging of Pastor Frieda Scales, who guided the Gloria Dei
Conflict Management Program. Following our constitution, Annette Holtan, Council
Vice-president, became the committee chairman. The other members, Fran Abatie, Carol
Lynn Brechner, Don Heintzman, and Florence & Bob Covault were approved by council
to also serve on the committee. The pastor is also a member of the committee but does
not attend meetings if a congregational member requests he/she not attend their own
meeting.

The committee duties follow those outlined in the Gloria Dei Constitution. The

committee also used guidelines suggested for Mutual Ministry in the ELCA Leadership
Series books.

The committee met 13 times between 2-6-06 and 12-31-06. Many of the meetings were
of a confidential nature about conflictual issues between church members. After
numerous issues came to the committee's attention, the following recommendations were
presented to council during the year:

1. That no children be permitted to play on the church office and organ computers;

2. That there be no personal use of church computers for personal video games, personal
movies, or other personal purposes.

3. That a technology committee be formed to organize and coordinate computer and
technology needs of the church. That would oversee the purchase of, use of that
equipment, develop use guidelines, and oversee maintenance, and staff training.

4. Recommended that the committee name be modified to "Mutual Ministry
Committee” in the Gloria Dei Constitution, as per recommendation of Synod '
guidelines.

5. Develop current job descriptions for all paid church staff, so the staff (and the
congregation) can know their expected job duties. Job descriptions for Church Office
Secretary and Church Custodian were submitted to the council at the December 2006
meeting and await council approval.

6. Recommended to Council at the January 2007 meeting that an agency temporary
secretary be hired for 25 hours per week until a permanent secretary can be hired.

Annette Holtan, Chair
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Prayer Ministry Annual Report 2006

To promote, encourage and coordinate prayer life within the congregation by providing
appropriate resources including, but not limited to; leadership, education and multimedia
material.

The Prayer Ministry had a six week Bible study on prayer. The material. Grounded in
Prayer, was based on the parable of the sower. The six week course was a small group
training guide for congregational prayer. The Bible study was held February 2,2006 thru
March 16, 2006. Four church members attended the study. Two other church members
used the study on their own. The Bible study encouraged daily devotions and prayer.

After going through the Bible study, we were challenged by two prayer ministries: 1)
Pray for members of the congregation on a regular basis. We are praying through the
church directory. We also have a Prayer Request Box in the narthex. 2) Newcomer
Ministry - How can we serve the newcomer?

The Prayer Ministry also gathered for "soaking prayer" for John Popka, Peggy Paulson
Helen and Larry Little. Just as dry ground benefits from a lengthy soaking rain, one who

Is sick can be showered in continual soaking prayer. The group of prayer warriors
gathered to ask God to heal and bless these individuals.

The Prayer Room is always available for those who need a place to pray. Resources on
prayer are available in the prayer room.

The Prayer Ministry gathers the third Thursday of every month at 10 a.m. at our church.
Everyone is welcome!
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REPORT OF THE SERVICE COMMITTEE
2006

Service Committee members are: Helen Little, Carol Jeanne Biesen, and Nancy
Talabay. Robin Biesen served as our council representative. With God's help and
the involvement of our congregation, the following was accomplished this year:

-the Souper Bowl of Caring collection took in $272 used for our cooking ministry
throughout the year

-coin banks were collected in May and November. Over $400 was sent to the
ELCA Hunger Appeal

-a meal was cooked and delivered monthly to the State Street Shelter

-the needy were fed by Gloria Dei members in July and December when the
St. Joseph Soup Kitchen was closed

-we participated in the CROP WALK and raised $660 for Church World Services
and the Salvation Army

-collected infant supplies for victims of Hurricane Katrina
-purchased grocery and gas vouchers to be given to those in need
-fed the youth group and others after the World Vision Fast
-staffed the Habitat for Humanity booth at the Parade of Homes

-sent a contribution to Heifer International with money from the collection of
old keys/pet tags

-held the Pack-a-Sack project and saw over 30 bags of groceries come in
to be given to the Griffith and Highland food pantries

-adopted a family for Christmas through the Salvation Army. Gifts were then
delivered to the family of four.

-had the Mitten Tree collection through which many items were givento a
local agency for distribution

-collected, clipped (thanks, Jean Plusch), and mailed Campbell's soup labels
to benefit the Navajo Lutheran Mission School

-chose to the give our Christian Aid funds to the Griffith and Highland Emergency
Funds. A temporary fund was also established to help members in need.

Once again, THANK YOU to all who gave so generously to these projects. By
working together we can do so much to show God's love to the world!

Nancy Talabay
Chairperson



February 16

March 9

April 6

June 15

August 26

September 15

October

December

PAGE 21

ADULT FELLOWSHIP CLUB 2006

Build Your own Salad and Bingo. Held in the Fellowship Hall.
Hostesses: Deanna and Roland Jahnke ,Bingo caller Olga Dahlgren.

Old Time Movies, Coffee and Donuts. Entertainment by John Grady and his
rendition of Oldies but Goodies. Hostesses: Carol Biesen and Deanna Jahnke

Lunchen Sloppy Joes Entertainment Steve Pestikas, a retired Mimster Police
officer. Talked about Safety Issues, Security, Identify Theft and etc. Hostesses:
Carol Biesen and Deanna Jahnke

Trip to Purdue Challenger Center Hammond Tour of Simulated NASA
Controls and Planetarium Dome and Sky Voyage. Lunch at Petros Restaurant
Hostesses: Lois Evans, Helen Little, Elaine VanProyen

NW Indiana Symphony Orchestra Griffith High School Auditorium
Hostesses: CleaMcLeod and Carole Fozkos

Musical Review: Highland Gazebo Hostesses : Deanna and Roland
Jahanke

Tour of Deep River Grist Milland Lunch at Old Country B uffet
Hostesses: Eric Socin and Elaine VanProyen

Christmas Party Luncheon and Bingo : Hostesses: Deanna Jahnke Fran Abati
Olga Dahlgren as Bingo Caller and Carol Fozkos Music

We are looking forward to another eventful year for 2007 Who would like to Host an Event?

Many Thanks to all the Hostesses who Hosted all these wonderful outings we enjoyed in 2006.

Yours in Christ, The Fellowship Committee.
Lois Boyd, Clea McLeod, Deanna Jahnke, Elaine VanProyen
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2006 STEWARDSHIP REPORT

At the beginning of the year the Council assigned duties for stewardship to Eric Socin
and Randy Vates. The council also bought a leadership book series from Augsburg
Fortress to be used by Council members and also all members of the congregation to
assist in guidance for application of various ministry leadership duties. The stewardship
book had a section on creating an endowment fund. The congregation had been
promised in 2005 that an endowment fund would be a good step in furthering the cause of
stewardship and an effort would be made to do this. The first step required establishing this
fund. This meant adding a provision in our congregation’s constitution. Done! Randy for his
part wrote wonderful articles as contributions to the Glad Tidings publication. These were
the concentration of our individual efforts for this year.

CONSECRATION SUNDAY

When it came time for sending letters and distributing pledge cards, happily Pastor
Howard suggested running a six week program called Consecration Sunday. More
people were brought on board to run this program. Doug Riddell volunteered to help, Debby
Thinnes was recruited to co-ordinate the committee. Carol Biesen was asked to assistin
making arrange ments for the catered luncheon to be served on Consecration Sunday. Pam
Hawkins was asked to assist in co-coordinating efforts to contact
congregation members about making reservations for attending the luncheon who may not
have had opportunity to do so. This meant keeping track of those who had given their
answer to accept or decline the invitation. Eric Socin, Doug Riddell and Randy Vates were
asked to make announcements to the congregation about the program to the congregation.
Doug took the heavy lifting announcing assignment and put together a
wonderful slide show presentation for both a Saturday Night and Sunday morning. As an
side, Eric talked about taking his poor sick dog to the vetin his announcement and forgot to
mention the poor thing lived!

Pastor Howard asked Cindy Gember to be the guest speaker to deliver the
Stewardship message. The message used the widow’s mite example in talking about how
what we give in God’s eyes is not the monetary size of our gift but the percentage of what
we give back. The widow gave all she had! Included was a true story of how what a poor
woman gave in emptying her purse inspired a congregation to give much more.

As part of this program, the stewardship committee and council members including
spouses were asked to attend and pay for their own meal at Round the clock. Needed
individual congregation member contact information was distributed, to those attending the
meal, based on what information Pam had kept track of. A concerted effort was made to get
as many congregation members as possible to attend Consecration Sunday using this
contact information. As another aside here, efforts in this were such a success that the
Saturday Night attendance the day before Consecration Sunday resulted in only two people
sitting in the pews. Those running the service out numbered the audience by two to one. It
is reported here to have been nonetheless a joyous occasion. Everyone had
opportunity to sing and make as much noise as possible with no embarrassment possible!

Two other people not yet mentioned were instrumental in the program and did not miss
attending the Round the Clock meal and contact assignments. They are Jerry and Marry
Anne Soderquist. They were assigned the duty of putting together the information from the
pledge cards and crunching the numbers to project the expected monetary result. The bot-
tom line is the projection estimates that $167,000.00 is covered for the general fund in our
budget for next year. In short the program was a huge success!

Respectfully submitted
Eric Socin
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REPORT OF THE WOMEN OF GLORIA DEI

During the past year the Women of Gloria Dei have been very active in a variety of projects.
We invite ALL women of the congregation to participate in our activities!

-Two groups (Dorcas and Lydia-Ruth Circle) met

-We collected for and sent "Care Packages" to our college students and military personnel
-Made favors for the food trays at Riley Hospice House in Munster

-Held the annual Friendship Tea

-Continued to collect "pull tabs" for Camp Quality (a camp for children with cancer)
-Delivered donations to Capes House in Hammond (a housing facility for families)
-Participated in activities of Church Women United

-Held the Mother-Daughter Banquet in May

-Maintained a card ministry for our shut-ins

-Provide flowers and a reception for our confirmands
-Collected, packed and delivered Health K its (24), School K its (61), and soap (15#) for
Lutheran World Relief

-Held a Rummage/Bake sale raising approx. $3000 for the Pastor's Relocation Fund
-Organized and held WELCA Sunday

-Had our first "Cookie Walk" and raised $300 to be given towards mortgage reduction
-Sponsored and decorated a Christmas tree at the Lake County Visitor's Center

-Participated in events of the NW Indiana Cluster

Co-convenors,

Helen Little
Elaine Van Proyen
Nancy Talabay
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Special Congregation Meeting Minutes for January 14, 2007 (page 1 of 2)

I. The meeting was called to order and presided over by the congregation council president Elaine Von
Almen.
A. Elaine announced that the number of people for a quorum was 29.
B. The congregation was asked for voting members to sound out numbers starting with the front pew
onthe east side and work back. After the number 29 was sounded out the quorum call was
declared as met.

[1. The floor was opened to general questions about the mark up which was mailed to the congregation on

Oct 12, 2006 or about the hand outs givento the congregation in advance of the meeting.

A. Carol Fozkos questioned how continuing resolutions would be used by the Congregation Council in
view that they did not need congregation approval. Eric Socin was asked to answer questions and had
these points to make in response.

1) Continuing resolutions are part of required model language and adopting this language as required
makes some things easier to do such as starting the mission endowment fund.

2) Adopted continuing resolutions cannot be in conflict with provisions or bylaws in the Congregation
Congtitution

3) The council as representatives would be foolish to make wholesale changes in policy without
recommendations from committees and or having a sense of the will of the congregation. Further
more, that the council would be wise to inform the congregation of any important policy changes in
continuing resolutions in advance of adopting them.

4) The new recording secretary and council memberswill have to give attention to what constitutes
continuing resolutions with added responsibility to recording and reporting themannually to the I/K
synod.

B. John Popka questioned who does the support committee report to undergird the other standing
committees and just what does undergird mean. Again Eric was called to answer.

1) Inchecking the dictionary after the meeting, undergird is indeed synonymousto support as
suggested at the meeting.

2) Promise was made to get back with an answer to the above question. Not as part of minutes, but
nonetheless noted here now isthat the finance, property and stewardship committees presently all
make reports directly to council for each meeting. These three subcommittees have not met as a
whole this year, although there was some co-ordination between stewardship, finance and the
council as awhole in the Consecration Sunday program. The connection that can be made to how
the other standing committees are supported would be that donated money (finance), facilities
(property), and volunteered service (stewardship) are the mechanisms to support programs run by
the other four standing committees. (Worship, Learning, Service, and Witness)

C. With no other questions or comments from the congregation, clerical emendations were explained by
the recording secretary to the congregation with reference to the second sheet of the hand outs.

1) The second motion for vote for the meeting should end the sentence with * C5.04. and not * C5.05.
This motion appears as correct in the second hand out. This was clearly aclerical error.

2) Intentions were, as published in the December issue of Glad Tidings and first hand out, that the
endowment fund be established using continuing resolutions and not bylaws as indicated in what
was mailed to the congregation. This second clerical correction or emendation needs to be approved
by the congregation at this meeting.

3) Also mentioned, isthat paying delegate expensesto the synod assembly by the congregation was
retained from stricken C12.14. as a new bylaw designated C5.04.01.

4) The congregationwas asked if there were any questions about the explanations of the clerical cor-
rections or the motions as they now read in the second hand out. No further questions were heard.
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Special Congregation M eeting M inutes for January 14, 2007 (page 2 of 2)

Il The Votes:

A.

W

@mMmmoOw

Elaine Von Almen upon hearing no further questions or discussion asked that the rules be
suspended and that a new motion be made to approve the clerical emendations and two motions
asread with one vote in block. No objection was heard to the suspension of rules. For the record
the motions to vote in block as read are;

1) Motion is made to approve provision C13.04. and the associated bylaw, newly designated
C13.04.34., which incorporate changes that reflect the name change of Staff Support
Committee to M utual Ministry Committee.

2) Motionis madeto strike C12.14 from our constitution as it is superseded in procedure for
selecting synod assenbly delegates by required language in * C5.04.

3) Clerical emendations are;

a. The second motion as read ends with * C5.04. and not * C5.05.
b C5.05. reads that the endowment fund will be established using continuing resolutions and
not bylaws.

Motion was made to approve the clerical emendations and recommended motions by Russ

McLeod.

The motion was seconded by K aren Hawkins.

. Elaine Von Almen asked for a voice vote and for all in approval to say Aye. Ayes were heard.
. Elaine Von Almen asked for all those in disagreement to say Nay. No dissent was heard.

Elaine Von Almenthen asked if motion would be heard to adjourn the meeting.
Karen Hawkins made motion to adjourn the meeting.

. The motion was seconded by Lois Boyd. A voice vote was called by Elaine Von Almenwhich

again was unanimous and the meeting ended.

Respectfully submitted,
Eric Socin
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Interim Pastor

Howard Buchholz I

Baptisms:
Isabelle Grace Geiger
10-15-06
Covault, Ella Josephine
11-19-06

Care Process:

The Care Processwas
celebrated this fall with
prayer and ameal.

Confirmation Students:

Kevin Schwartz
Mark Megremis
Josh Von Kleek
William Pollalis

Funerals:
Sibley Andriessen -
8-2-06
Margaret Lamfalusi -
9-7-06
Walter Ullrich -
10-27-06

Shut-ins:

Dorothy Bodenhoger
Mildred Colby
Clarence Covault
Janet Dorschel
Dorothe Gotch
Lilian Guzik
Anne Hennig
Jean Johnson
Dolores Schott
Mary Street
Marjore Wells
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The membership list of the
church has been updated. Itisa
work in progress. The persons
listed are the best | can come up
with at this time.

It has been a pleasure and
challenge to serve you this year.
We have made signif icant steps
forward and a few backward.
However, God is faithf ul and
good, and we will begin a new
chapter in the history of Gloria
Deil.

Many of you have grown weary
with the state of the church.

Y et, God is our strength. Hold
your faith in the Risen Lord,
who walks with us each day.

Recommendations:

Keep in prayer.
Keep positive.
Release the negative.

Release revenge.
Seek the good of the church.

As your interim pastor, the
Bishop expects me to continue
to work in the area of conflict in

the church. | hope to outline a
few ideasfor the church to

consider.
Remember:

Y ou can be part of the problem.
Y ou can be part of the solution.

Go for the first!
And go with God!

(R B .
T T reeen

-
¥

1

Pr. Howard Buchholz |1

1
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Abatie
Abatie
Abatie
Andriessen
Andriessen
Andriessen
Andriessen
Andriessen
Andriessen
Andriessen
Andriessen
Antal
Armstrong
Armstrong
Armstrong
Arnold
Arnold
Arnold
Arnold |1
Aronson
Bakken
Bakken
Bakker
Bakker
Bakker
Banek
Banek
Banek
Banek
Basile
Basile
Berger
Berger
Berger
Berger
Berger
Berger
Biederman
Biesen
Biesen

Bonnie
Frances
Walter
Amy
Brianne
Isbella
James
Jasopn
Marie
Nodll
Shawn
Donna
Jonathan
Krisann
Richard
Beverly
Nicholas
Whalen
Whalen
Jeanne
Erik
Thomas
Adrienne
Janet
Thomas
Barbara
Carl
Christopher
Joseph
Gavin
Lisa
Carol
Chrigtine
Joseph
Margie
Seth
Tina
Ralph
Carol
Carol Jeanne

41
42
43

45
46
47
48
49
50
51
52
53

55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81

Biesen
Biesen
Biesen
Bodenhofer
Boldt
Boldt

Borg

Borg

Borg

Borg

Borg
Boswell
Boswell
Booyd
Brechner
Breitweiser
Bucchholz
Buchholz

Burgess
Burgess

Burgess
Burns

Carlascio
Carlascio
Choate
Ciesar
Clark
Clark
Clauson
Clauson
Colby
Comer
Comer
Conaway
Conaway
Conaway
Conoway
Conoway
Covaullt
Covault
Covault

Y vonne
Charles
Herman
Dorthy
Doris
Walter
Alice
Jennifer
Jonathan
Lindsey
Robert
Jeffrey
Kathleen
Lois
Carol
Bess
Howard
Susan
Ashley
David
Sandra
Mariann
Joshua
Robin
Brittany
Jeff

Dan
Linda
Ann
Kenneth
Mildred
Frederick
Kathleen
Cassandra
Chloe
Denise
Hilde
Maynard
Benjamin
Clarence
Florence

82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99

Covault
Covault
Covault
Covlault
Covault
Covault
Cox
Cox
Cox
Cox
Cox
Crider
Crowel
Crowel
Crowel
Crowel
Crowel
Dahlgren

100 Danner
101 Danrer
102 Danner
103 Danner
104 Danner
105 Danner
106 Danner
107 Danner
108 Danner

109 Dehnert
110 Delgado
111 Delgado
112 Delgado

113 Dickerhoff
114 Dickerhoff
115 Dickerehoff

116 Dorschel
117 Dreelan
118 Dreelan
119 Dreelan

120 Durall
121 Durall
122 Elder

Jason
Jeff
Nicole
Robert
Robert
Sherry
Dennis
Donald
Donald Jr.
Merle
Ronald
Dennis
Alissa
Anna
Ella
Kenna
Robert
Olga
Brenda Lee
Chrigtian
Frances
Jacob
Jeffrey
Joshua
Parker
Ronald
Sandra
Judy
Gregory
Heidi
Mariah
Carol
Ronald
Suzanne
Janet
Aidan
Steven
Timothy
Heater
Susan
Heather
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MEMBERSHIPLIST

123 Evans

124 Evett

125 Fak

126 Feddeler
127 Fenchak
128 Fenchak
129 Fenchak
130 Foore

131 Fozkos
132 Fry

133 Fry

134 Fry

135 Fry

136 Geiger
137 Geiger
138 Gordon
139 Gotch

140 Griner

141 Guzik

142 Hamilton
143 Hamilton
144 Hansen
145 Hansen
146 Hawkins
147 Hawkins
148 Hawkins
149 Hawkins
150 Hawkins
151 Hawkins
152 Heintzman
153 Heintzman
154 Heintzman
155 Heintzman
156 Heintzman
157 Hennig
158 Holtan
159 Holtan
160 Hurlbert
161 Hurtt

162 Hurtt

163 Jahnke

Lois
Richard
Dorothy

Dan & Jennifer

Cindy
Jeffrey
John

Ed
Carole
Barry
Sally
Sarah
Stephen
Isabelle
Olivia
Donald
Dorothe
Patricia
Lilian
Joseph
Sharon
Janice
Raymond
Jack
Julie
Karen
Keith
Kimberly
Pam
Diane
Donald
Jennifer
Sarah
Thomas
Anne
Anrette
Mark
Maurice
Anthony
Marcia
Deanna

164 Jahnke
165 Johnson
166 Kriszenia
167 Kocian
168 K ocian
169 K ocian
170 Kocian
171 Kocian
172 Kocian
173 Kopischke
174 Kopischke
175 Kopischke
176 Kopischke
177 Kutcka
178 Kutcka
179 Lanbert
180 Lanbert
181 Lambert
182 Larson
183 Larson
184 Latimer
185 Little

186 Manter
187 Manter
188 Margraff
189 Margraff, Jr.
190 Margraff
191 Margraff
192 Markley
193 Marsh
194 Martin
195 Mattingly
196 Mattingly
197 Mattingly
198 McLeod
199 McLeod
200 McLeod
201 Misicko
202 Nagy

203 Nagy

204 Novak

Roland
Jean
Andrew
Barbara
John
Mitchell
Steven
Stuart
Tracy
Amanda
Chris
Dennis
Pamela
Jacob
Kathleen
Evelyn
Matthew
Roy
Dean
Gail
Mildred
Helen
Debbie
Eric
William
Donald
Kimberly
Nancy
David
Florence
Shirley
Kevin
Racheel
Thomas
Clea
Edward
Russell
Jeanette
Carol
James
Alexander

205 Novak
206 Novak
207 Novak
208 Novak
209 Novak
210 Novak
211 Novak
212 Novak
213 Nuss
214 Balczo
215 Orr

216 Orr

217 Partyka
218 Partyka
219 Partyka
220 Partyka
221 Paulson
222 Plusch
223 Plusch
224 Pollalis
225 Pollslis
226 Pollalis
227 Pollalis
228 Polster
229 Polster
230 Polster
231 Polster
232 Polster
233 Popka
234 Popka
235 Radolak
236 Radolak
237 Radolak
238 Radolak
239 Ranger
240 Ranger
241 Ranney
242 Ray
243 Riddell
244 Riddell
245 Riddell

Cameron
Ella
Jeffrey
Joel
Joshua
Lauri
Mollie
Valerie
Mary
Cheryl
Bree
Tyler
Britney
Charlene
Joyce
Kimberley
Margaret
Jean
John
Brenda
Raymond
Sophia
William
Cassandra
Janel
Kyle
Scott
Steven
John
Joyce
Amy
Breanne
Dennis
Matthew Micheel
Jo
Ronald
Harry
Joan
Bethany
Charity
Douglas
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MEMBERSHIPLIST

246 Riddell
247 Riddell
248 Riddell

249 Reick hoff
250 Rieck hoff

251 Rubio
252 Rubio
253 Schaller
254 Schaller
255 Scherer
256 Scherer
257 Scherer
258 Scherer
259 Scherer
260 Scherer
261 Schiller
262 Schiller
263 Schiller
264 Schott
265 Schwartz
266 Schwartz
267 Schwartz
268 Schwartz
269 Schwartz
270 Scott
271 Scott
272 Sdlers
273 Sdlers
274 Sdllers
275 Simpson
276 Socin

277 Soderquist
278 Soderquist

279 Spacek
280 Stork
281 Stork
282 Stork
283 Stork
284 Street
285 Street
286 Talabay

Mary
Micheel
Nancy
Ronald R
Karin
Robert
Cindy
Cor9in
Donald
Elouise
Donald
Joni
Karly
Kyle
Francis
K atie

L ucas
Thomas
Delores
Douglas
Kevin
Lorelei
Richard
Richard
Angel
Sean
Kathy
Jeffery
Kyle
Tia

Eric
Jerry
Mary Ann
Carolyn
Ben
Donald
Leslie
Rebecca
Joseph
Mary
Charles

287 Talabay
288 Talabay
289 Terpstra
290 Thill

291 Thill

292 Thinnes
293 Thinnes
294 Torkelson
295 Tutto

296 Tutto

297 Ulrich

298 Van K leek
299 Van K leek
300 Van K leek
301 VanKleek
302 Van Proyen
303 Van Proyen
304 VanderBoegh
305 VanderBoegh
306 Vates

307 Vates

308 Vates

309 Vates

310 VonAlmen
311 VonAlmen
312 VonAlmen
313 Vooheis
314 Weaver
315 Wells

316 Wienig

317 Wienig

318 Weinig

319 Wienig

320 Wienig

321 Zandstra
322 Zandstra
323 Zandstra

Jill
Nancy
Rhonda
Kaye
Robert
Deborah
Lita
Judy
Matthew
Bebecca
Beverly
Claudine
Douglass
Joshua
Maggie
Elaine
James
Barbara
Jordan
Anna
Brandon
Micheel
Randall
David
Dean
Elaine
Verna
Michelle
Marjorie
Emily
James
Joselyn
Kimberly
Lucia
Carol
Garret
Lee
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Report of the Minister of Music for 2006

Below are some of the tasks that took place during the year of 2006.

e o o o

o o o o

[ ]

[

Joyful Noise chair presented occasional Sunday anthems and also a special Cliurcli Music Sunday in June
Regular Saturday and Sunday Service Planning with Pastor Laura

50 Sunday Services, 48 Saturday Services, 8 special worship services, 1 wedding
Continuing to meet with. planning committee at seasonal points during the year
Compliance with copyright law including applying for onelicense.net. Maintaining records for copyright
compliance

Worship services were arranged during the summer of 2006 during the brief vacancy and then as Pastor Howard

got settled.

Saturday evening presentations were developed June through December ..

Finished the Concert Series for the Skinner Organ. A 50 minute recital took place after four separate worship

services starting in August 2005 and ending in February 2006.

Developed special worship services for Thanksgiving, Christmas Day, during the Summer 2006, during Lent

2006 and for special holidays.

Hosted an AGO -workshop on how to earn AGO Certification. The workshop was presided by for VU organist,
Phillip Gehring
Lead a special Church Music Sunday on Pentecost with guest from the Choair at Highland HS.

Assisted with the Blue Christmas Worship Service in December

Attending the workshop on the New Hymnal sponsored by the Synod with Pastor Howard.

Started placing worship information in the Newsletter (Starting Feb) that will let congregation know of upcoming

worship experiences and also include information on the service settings and hymns - this was discontinued in

July.

Began meeting with the Worship and Music Committee in June.

Assisted in organizing and hosting a hog roast in August with the help of the Worship Committee. It was aaice
Community Outreach event. The Hog was cooked by the Danner Brothers. Amy Brack, friend of the
congregation performed vocal works. Lauren Brechner and Todd Ward, also friends of the congregation
performed instrumental works. Thanks to all who helped.

Am currently serving on the Call Committee to help prepare us for a new minister at Gloria Dei.

Began work on the technology committee at the behest of the Mutual Ministry Committee.

The amount of service planning has increased of the year as| have switched gears from Pastor Laura to Pastor
Howard. Unfortunately this has caused the choir to lessen its performances - hopefully as | have now grown
accustomed to these changes, | will once again be able to bring more focus to the Choral Program.

I'd like to say a great big thank you to Elaine Von Almen for her tireless work asPresident of the Church Council.
It was atruly difficult year.

I'd like to thank Doug Riddell for all of his help and dedication. AND AL SO for re-hanging the screen after the
terrible pummeling it gave to my head.

| have said goodbye to a dear friend in Fran Danner - we will all miss her in the church office - me especially as |
have now picked up some of her tasks and forgotten others (notice that my report is not contained in the annual
report - oops)!! Thanks to all of the years of faithful, God-fearing dedication that Fran devoted to Gloria Dei. She
will be missed!

Finally — because of the lateness of my letter | am able to thank the congregation and specifically the Joyful Noise
Choir for all of their support and prayers and also for the generous Christmas Gifts. Gloria Dei has become a home

away from home and | am grateful for my time here and the caring community in which 1 have become a part.

Thank you!

Respectfully submitted,
David Markley- 1-15-07
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Sunday June 11, 2006 Congregation Meeting Minutes

Congregation Council President Haine Von A lmen Presiding
Question/Resolution:
Consent sought of congregation to acquire an interim pastor during continued vacancy.

Voting members of the congregation gathered for a scheduled 9:00 am start.
Elaine opened the meeting with a prayer and the meeting officially was called to order at 9:06 am.

Lois Boyd was recognized to speak and made motion to call the question for consent of the congrega-
tionto acquire an interim pastor during the continued vacancy. The motion was seconded by David
Markley.

A quorum call was made by having voting members sound out a number in order of seating positions.
The head count at this time came to the number 55. Elaine informed those gathered that the required num-
ber for a quorum based on records was 29. (10 percent of voting members)

The meeting was opened to discussion limiting comments to those wishing to speak to two minutes
with intention to hear pro and con positions in alternate order. (Comment) This system broke down in
some instances because some who talked had questions more than positions. The following minutes cap-
tures some discussion based on what | could hear from those who spoke.

David Markley started discussion basing time required to call a pastor with phone inquiriesto other
congregations having gone through the call process or currently in the call process. The time process in
these examples took from many months to years. He also voiced concern for his part in the work required
in absence of an interim pastor. He indicated that much help will be required for just the time now fore-
seen in absence of an interim pastor as he has other obligations as well.

Deanna Jahnke spoke against calling an interim pastor with deference to question of affording the
salary of an interim pastor. Mention was then made of the recent rummage sale with $1300 dollars in
matching funds being designated for pastor moving expenses.

Joyce Partyka spoke in favor of an interim pastor citing 1 Corinthians about members being parts of
the same body. | had trouble hearing all that she said, but can comment that if in seeing what is missing
points to what is then thought of as being of most importance, we really need to have a head.

Bill Margraf wanted to know in concrete terms what our financial situation is for calling an interim
pastor. Elaine directed the question to Brenda Pollalis for an answer. The answer presented was that our
giving level seems to be holding onapar with the previous year but that more money is being directed to
designated funds.

Jeanne Aronson spoke in favor of using a supply pastor to save money. Note: | had trouble hearing
what she said.

Annette Holtan spoke with a major point being that if we cannot afford an interim pastor then we
cannot afford a full time one.
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Robin Carlascio spoke against acquiring an interim pastor as savings could be used to pay down our debt.
(mortgage, organ notes)

Jeanne Plusch spoke in favor of the motion citing the various duties of an interim going well beyond that of
those to Sunday morning services.

Clea McL eod spoke against the motion based on being in the red the last two years. Comment indicated
that in time of need, all the memberswho have always helped and gotten us through tougher times are still
willing to pick up any slack dueto vacant leadership.

Eric Socin spoke in favor of the motion citing the need to keep the Saturday Nt. service going as a good
reason to have an interim pastor and cutting services is not a good thing to keeping up or building membership.
Mention was also made that there is adifference in not bringing in enough money to meet a stated budget and
what is spent to cover actual expenses.

Brenda Pollalis asked how long it would take to get another interim pastor? Elaine Von Almen pointed out
that voting we want an interim pastor does not mean that we will get one right away based on if an interim pas-
tor is available for the synod to recommend.

Discussion turns to Sat. Nt. service and turns for discussion lost order.. Notes here center on the subject of
Sat. Nt. service and borrowed notes were notes were used to fill in.

Helen Little asked how many are attending Sat. Nt. services now. Comment: | do not know if this question
was answered satisfactorily. David Markley commented that the worship committee would be discussing this
issue and reiterated not being able to do the extra work involved without an interim pastor.

Carol Biesen made comment that there was a loss in Sat. Nt. attendance. Barb Banak made comment that
Sat. Nt. service is adifferent format (contemporary).

Elaine Van Proyen asked how far are we in the conflict management process. Elaine Von Almen answered
that we are in step 8 of 9 steps and also cautioned that she would be glad to answer questions but that we
needed to stay on subject of the called question.

Tom Baker addressed the issue in favor of the called question and stated that he felt we need to have an
interim because attendance will drop if do not have one. He also suggested that we lost opportunity to call
Pastor Laura if special circumstances might have allowed it.

Elaine Von Allmen answered that if we really wanted her that she could have stayed but that the synod is
againgt doing that.

Helen Little stated that she thought we did fine in Pastor Jim’s absence when he went on sabbatical.

Doug Riddell made comment that somehow we always rise to the need of the occasion when concernis
made to address an issue.

Cathy Sellers commented in favor of the called question in answer to concern for continuity.
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Tom Baker made comment that he thought louder noise was made in controversy than by those not
generating controversy. Note: | hope | characterized his comment correctly.

Jeanne Plusch made comment that we are looking to call an excellent pastor and thet likewise those
seeking acall will be looking at who we are.

Jeanne Plusch made comment on how some churches have quarterly Congregational meetings which
works well as issues can be addressed in a more timely manner.

Elaine Von Almen closed the floor to discussion and put the question to vote. A paper ballot was
requested. Details of who made motion or seconded motions for these actions is missing here. | do not recall
avoice vote. Time was now at issue and | became busy passing out ballots. The written ballots were cast
and collected. The ballots were separated between yea’s and nay’s. The votes were counted. I counted the
yea’s and Annette Holton counted the nay’s. The vote count was 32 for and 32 against. A second count was
made as this time, I counted the nay’s and Annette counted the yea’s. The same result came up again with
32 againgt and 32 for the motion to pass.

Total of votes cast was 64. Assumption can be made that extra votes above attendance registered in the
guorum call ( 55) are due to member arrivals (9) during the course of the meeting.

Robert’s rules of order were consulted and Elaine Von Almen as president exercised her right to cast the
deciding vote in favor of the resolution to request an interim pastor. She reasoned that we should accept the
recommendations given to her by synod authority.

Pastor Laura spoke to those present and spoke of her love for our congregation and expressed concern
that Elaine should not be a scapegoat to those voting against the resolution. The question is now what do we
do as a congregation. How do we function and live, and how do we treat this tough vote with strong
opinions. Pastor Laura offered a “travelers prayer” and members bowed their heads. Amen.

Elaine Von Almen announced adjournment of the meeting at 10:04 am.
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GLORIA DEI LUTHERAN CHURCH
Pastor Howard Buchholz 11
3711 Ridge Road
Highland, Indiana 46322
office phone: (219) 838-5313

To: The office of the I ndiana Kentucky Synod

Care of : Karen Eppert
From: Eric Socin, recording secretary for GloriaDei Lutheran Church

| am happy to report that our Congregation Council passed recommendation to the
congregation on October 9 2006. Notification of the recommendation was mailed to the
congregation on October 12, 2006. A special congregation meeting was held on Sunday
January 14, as notified and such motions passed for the meeting as notified. The minutes
for the motions passed on January 14 were read aloud at the next annual congregation
meeting on January 21, 2007 and such minutes were approved by motion and vote by the
congregation. And furthermore, that such motion was read aloud as notified with vote of
approval following for the new the new mark up of our Congregation’s Constitution.
The undersigned presiding pastor of our congregation, recording secretary, other officers
of the congregation, and council members serve as testimony that required procedures
were followed for of the Evangelical L utheran Church of America to the best of our
ability and is approved by our congregation
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GLORIA DEI LUTHERAN CHURCH
MINUTESFOR THE ANNUAL CONGREGATION MEETING
January 21, 2007

DEVOTIONS, SINGING, AND PRAYER

The congregation re-gathered after a short break after the worship service. President
Elaine Von Almen presided and directed attention to devotions singing and prayer
printed on the inside of the front cover of the annual reports to the congregation.

QUORUM CALL

After devotions the congregation was directed to sound out numbers for voting
members present to determine a quorum by actua count of those present. The sound out
of voting members present determined the actual count number to be fifty five, more
than the required predetermined number of twenty nine needed for aquorum.

ACCEPTANCE OF AGENDA

Elaine then asked for amotion to accept the agenda written by Elaine as the
recording secretary for that year and as provided in the annual reports folder for the
meeting. Randy Vates made such motion. The motion was seconded by Barb Banek.
Elaine asked if there was any more discussion. No more discussion was heard. Elaine
asked for a voice vote with all accepting to sound out “aye”. Ayes were heard. All
opposed were asked to sound out “nay”. No nays were heard. Elaine asked if there were
any abstentions. None being heard, the motion to accept the quorum was voted on and
result was declared as unanimous.

READING AND APPROVAL OF MINUTES

Elaine then asked Eric Socin to read aloud the minutes of the congregation meeting
for January 22, 2006. The minutes were read aoud. Elaine then asked that the minutes
be approved. A motion to accept the minutes as read was heard from Frankie Schiller.
The motion was seconded by Barb Banek. With call for any further discussion, Pam
Hawkins
inquired about the minutes from the special congregation meeting held in June (Sunday,
June 11, 2006 9:00 am). Elaine stated that providing these minutes in the annual reports
was overlooked. The minutes for this meeting were posted in the glass halway and were
only approved by council. Elaine also stated that anyone requesting a copy of these min-
utes would be
provided with such. Note: The recording secretary also overlooked this detail for the
annual reports and has two printed copies in hand at the time of writing these minutes
(Jan. 25) to be hand delivered to Elaine and Pam. With no further discussion being heard
Elaine asked for a voice vote to approve the minutes as read. Voice vote was unanimous
with no nays or abstentions being heard.
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SLATE AND VOTE FOR COUNCIL MEMBERS

Next on the agenda was the slate of new council members. Elaine asked that a voice
vote be done for the slate of new council members and asked if anybody objected to the
procedure. No objection was heard. Elaine also asked if there were any further
nominations of council members to be heard from the floor. No nominations were heard,
but note of the spelling of the name Roland Jahnke as being correct was made and not
“Ronald”. With no other nomination or discussion being heard from the floor, Elaine
accepted a motion from Fran Abatie to approve the slate of nominations as provided in
the annual reports and made by the nominating committee. The motion was seconded by
Ray Hansen. Again the question of further discussion was put the congregation. No
discussion being heard a voice vote was caled as in previous procedure and was
declared unanimous in favor of the motion. For the record here and previously
elaborated on by Elaine, the slate of nominations voted on cal for Roland Jahnke to
continue on council through 2009 and for new council members to be Carol Lynn
Brechner, Karen Hawkins, and Richard Schwartz.

APPROVAL OF DELEGATESFOR SYNOD ASSEMBLY

Elaine asked for a voice vote to gpprove delegates and dternates. Also asked again
was if anyone objected or wanted apaper balot. With no objection heard, Lois Boyd
made a motion to accept the delegates and dternates for synod assembly as provided in
the annual reports by the nominating committee. Fran Abatie seconded the motion. A
voice vote was called which passed unanimously. For the record the delegates for
assembly as listed are DonnaAntal and Richard Schwartz. Alternates listed are Russ
McLeod and Eric Socin.

APPROVAL OF NOMINATION COMMITTEE

Listed in the annual reports as nominated for the nomination committee are Adrienne
Bakker, Bob Covault, Pam Hawkins, John Popka, Eric Socin and Rebecca Tutto. Again,
as in previous procedure, Elaine asked for a voice vote to approve the nominations. With
no objection being heard, such motion was heard from the floor by Elaine Van Proyen
and accepted by Elaine Von Almen. The motion was seconded by Mary Ann Soderquist.
A voice vote was caled and carried unanimously.
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PRESENTATION AND APPROVAL OF BUDGET

The floor was turn over to Jerry Soderquist. Jerry had some comments to make
before turning to the floor for questions. These comments are listed and paraphrased for
content here. 1) The first comment gave explanation that for pastora expenses, |RS tax
rules are taken advantage of and on behalf of the pastor in showing the calculated
housing, (using synod guidelines for paying a pastor) assadary and showing salary as
housing allowance in the budget. 2) The second comment was that increase is shown in
the budget for pastora expense because adlowance is made for employment of afull
time pastor for the first time in two years. 3) A third comment was made that only six
months of medica insurance is shown in the budget because presently Pastor Howard
has waived medica insurance in his contract as he is otherwise already covered. If a
new pastor is called before July, then the budget will be short for that added expense.

4) The last comment was that there is aneed for money counters. Deanna Jahnke let it
be known at this time that the finance committee has found enough volunteers for count-
ing. Jarry thanked the finance committee for seeing that this was done. Jerry ten asked if
there were any more questions from the floor and expressed after hearing no questions
“it can’t be this easy.” The floor was turned back over to Elaine Von Almen.

Again Elaine asked for a voice vote and aso asked if there was any objection or if
anyone would prefer a paper balot. No objection was heard and Elaine entertained the
floor for a motion to pass the budget as provided in the annual reports folder. Such mo-
tion was heard from Garrot Zandstra and was seconded by Barb Banak. Voice vote was
cdled for by Elaine with no call for any further discussion being made and none heard.
Voice vote was unanimous in favor with no abstentions.

APPROVAL OF THE CONGREGATION CONSTITUTION MARK UP

The floor was turned over to Eric Socin to read the minutes of the Specid
Congregation Meeting on January 14, 2007. The minutes were read doud as provided in
the Annual Reports to the congregation. The floor was turned back over to Elaine Von
Almen who then entertained a motion to accept the minutes as read to the congregation.
Doris Boldt made a motion to accept the minutes as read. Fran Abatie seconded the
motion. A voice vote was caled and passed unanimously.

After the minutes were agpproved, Elaine called for avolunteer to read the motion
aloud for omnibus passage of the mark up. Randy Vates volunteered to read and make
the motion as given for him to read. The motion stated: Motion is made that the revised
constitution of GloriaDei Lutheran Church, as recommended and presented by the
Church Council, be adopted, with an effective date of June 1, 2007. This motion was
seconded by Lois Boyd. Before voice vote was called the floor was asked if there were
any further questions. Question was asked about the effective June 1, 2007 date for the
revisions. Explanation was given that the June 1 date was arbitrarily selected to include
delivery time to the synod as the rest of this month. Requirements are that the rest of the
time is for the 1/.K synod to review what they are sent. Unless we are otherwise notified,
the document as a whole, which includes non model amendments, becomes effective on
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the date that is on the cover of the document. With no other discussion being heard, The
motion was caled to voice vote. The vote was declared as unanimous with no nays or
abstentions being heard.

THANKYOU’S

Elaine took time to thank the congregation for their prayers, notes, phonecals and
words of encouragement. Also she thanked the congregation council members for their
hard work. She aso asked for words of prayer for and acknowledgement of the Call
committee who were called on to stand. Also mentioned and thanked for was the hard
work of Mutual Ministry. Specid letters of thanks were given to Annette Holtan as vice
president, Jerry and Mary Soderquist as Treasurer and assistant, to Eric Socin as re-
cording secretary. A specid letter of thanks was aso given to Fran Danner. Noted is that
Fran became known to a number of soldiers in Irag because of the pounds of tootsie
rolls sent to Dean Von Almen. She was known as the tootsie roll lady.

CLOSINGOF THE MEETING

Elaline closed the meeting with the Lord’s Prayer. As afterthought, motion to close
the meeting was made by Clea McLeod and seconded by Ray Hansen. Voice vote re-
sounded with Ayes. ThankYou and Amen!

Respectfully submitted,
Eric Socin
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