g foria Dei Lutheran Church

P, O. BOX 1872, MIGHLAND, INDIANA
HAROLD E, KOCH, PasToR

3413 LINCOLN, HIGHLAND
PHONE TEMPLE 8-5323

January 11, 1961

Dear Felloimlember of Gloria Dei,

Lach month a [lewsletter has been prepared and mailed to our membershin and
also to about 250 homes 4in our community., In this way we have tried to
keep you and others informed of our progress. However, this nonth's infore
nation is somewhat private, so we uvill not be mailing it to the community.

Thanks for reading this issue of the Neuslelter carefully and prayerfully,

COLGROGATTOUAL JimETLIG

According to the Constitution and Dy-Laws the annual meeting of the congre-
gation is to be convened on the third Friday in January., BSo, our first an-
nual congregational meeting will be held on rxggl, January 20, 1961, In
order to make of this wore than a cold, formal business neeting, we will
begin with a supper at 6_39 D.elie in iighland's Presbyterian church social
hall, Ilembers of the UL executive committee are 31Mnn1nr the menu and
rill phone for your reservations and to rive you your nortion of the menu,

uhat about children? Since the evening 1ill be concerned chiefly with bus-
iness, the nonconfirmed children wmay become restless. Perhaps this can be

your "night out" with your ldddies left in your baby-sitter!s care. (The
phone number of the Presbyterian church is T3. 3-6050,) Ilowever, we don't
wvant anyone to uiss the meeting because of inability to secure a baby-sit-
ter, so arrangenents will be made to care for children during the meeting.
Please inform the telephone committee, vhen called, as to your intention.

that is the nurnose of the meetins? Aside from the intention to spend a
pleasant evening together as fellow-Christians getting to lnow one ancther
better, the purnose of the ueetins is four-fold:

1) To receive annual reports of the Pastor, treasurer, financial secretary,
Charech School sunﬁ“lnuendenb, clolrlaster presidents of congregational
organizations and chairmen of various vorling prouns mithin the congrega-
tion, These reports will give in swmary fashion an exciting review of
vhat has happened in this, our first ysar of worshin and work together.

2) To elect three council nembers. The terms of three council nembers ex-
Dire each year, To £111 the vacancies, the council nominates three candi-
dates, and additional nominations may (ancd should) be made from the floor.

3) To act on the 1941 budget., Jonsiderable prayer and care has gone into

areparation of the budzet for 1961, The Tinance Committee reviewed the ex-
penditures of 1%60 ad, as they irere able, looked into the lew Year. On the

basis of this tyo-iray look the coariittee presented to the church council a
proposed budget for 1961,  Imch time was soent by the council evaluating
the comumittee worl;, and with a fou changes ' will present the budget to you
for your adoption. Tenember, a church budget is merely an atteupt to allo-
cate anticipated income. It should nrovide a {loor, rather than a ceiling,
for your participation in the financial natters of the church.
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4) To consider engaging the James '/. Shaver, inc,, Financial Counselors, to
direct the 1961 - 62 building fund effort. This decision could very well
be the nost important decision we will uake this year. It has far-reaching
irmplications, reaching as far as the next ten or twenty years. Tor this
reason an attempt rill be nade to place here in its proper setting this in-
mortant decision.

To us has been given the rare and often once-in-a=lifetime privilege to see
& nev congregation of our Lord Jesus Carist conme into being. To us has been
ziven also the responsibility (with privilese alvays comes responsibility)
of starting to housc this ner congregation in a buildine that stands as a
vitness to our faith and sense of dedication to our Lord., iow can tre do
this wost effectively and efficiently?

As vou know, the Doard of Anerican liissions has provided guidance and fi=-
nancial assistance and vill nale funds available at a low rate of interest

hat enable us to nroceed with buildinc plans. Dut, of course, our efforts
arc all-important. The DRoard is 1illing to assist in the measure that ue
show our willingness by our particivation.

In the normal course of events, outside Girection would have been secured
for the initial funding effort. Iiowever, bLecause of your Pastor's funding
experience, 1we condueted our omm initial drive with the successful conclu-
sion of having pledced 10,900 touard our first unit construction. This
shous your real willingness to share in this great work of our Loxd,

o, on the basis of that was accormlished in our first funding effort, and
on the basis of anticipated growth in the noxt two years, the Doard has set
financial goals for us for the next two years with the recommendation that
e usc professional direction for the upcoming twe-year funding cffort, In
addition, the synodical officials recommend professional direcction, After
carcful consideration of all ramifications, the church council recommended
to the congregation that we engage the Lutheran Laynen's ilovenment for Stov=
ardship of our Church to conduct the 1961-62 funding effort, Dut ire failed
to inforzm you properly before asking for your decision on the council re=-
cormendation, oSurely, the tie vote was a blessing!  You neither accepted
nor turned dotm +the council recomraendation. The only adverse result was
that the Lutheran Laymen's llovement subseaquently allocated to another con-
pregation the time being held for us,

liovever, so strongcly does Dr, Uiclk, our synodical =resident, feel about our
use of professional direction, that he referred I, James Shaver to us for
our consideration., Dr. Uick has knowm Ilr. Chaver personally for many years
and would not comiend him to us unless he were confident of the nan!s capa=-
bilities and integrity. Prior to a special wmecting with the church couneil
lir. Shaver spent an afternoon studying the records of our congregation, At
the speeial neeting he presented the rcesults of his findings to the couneil
and outlined his program for achiceving the goals set for as by the Doard.
The couneills decision to pregent the above recomiendation vas not nade in
haste, TYour council  talies seriously its mission to serve as your repre-
sentative body., Your council believes fimmly in the wisdom of engapging

nrofessional assistance for our 19561-62 funding o’fort.

But this time you will not be asked to make a decision in blind faith, So
that you ecan vote intelligently on the recommendation, IIr, Shaver mill be
it us  for our congregational weetinc, - Touw will hear a presontation of
his propramn. Tou will be able to ask questions, You 1ill be satisficd that
e want you te umaie an intelligent decision.

Then, your deeision will determine our direction next Deptember as we enter
the next phase of our building programs Pray for a wise decision,
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DUILDIIC PIAL PROGRESS

Vhat is the status of our bullding plans? On Decenber 12 the council ap.-
proved the recommendation of the building committee that the plans submitw
ted by lire Trier be forwarded to the Synod Office for circulation throuph
proper channels. On December 20 the plans were nailed to ilewr York with
several suggestions for changes that uverc apparent to synodical officials,
Now we must await the scrutiny of the llew York office and that of the arch-
itect in Philadelphia before we sce then again., But when they are returncd
they will have the approval of the Synod and the Board and can be presented
to the congregation for its approval or rejection. This complicated proce-
dure insures that wvhat wo build will be structurally~sound, theologically
proper, economically-feasible, and aesthetically-pleasing, De patient!

S EBAR UAITED BY COULCLL

Because our congregation came into being in April,the counecil wrestled with
the question of the beginning and ending of our congregational or fiscal
year, Particularly involved in the decision were the matters of electd-

of council officers, appointment of standing committees of the congregation
and the conduct of our Zvery llember Visitation to secure commltnents toward
achieving and excceding the budget. For the present, at least, the "congre-
gational year" will begin February 1 and conclude Jamuary 31. In keeping

L o R T e ] Al A Temaea A P ARt mA mmmad lnl s P AS e A



